Jaris Transportation

Editors note: Teletrac Inc. and Navman Wireless are now merged as a global telematics powerhouse. This content was created prior to the unification of both brands.

Navman Wireless fleet-management solutions help
this school-bus company drive down fuel, payroll costs
Jaris Transportation’s 35 vans cover an area of 150 miles, transporting
special education students to and from school. The company still
needed to deliver a high level of customer service, but also wanted to
manage ballooning payroll and fuel costs.

▫ GPS navigation pushes out turn-by-turn directions to drivers,
adjusting for traffic jams and road construction.

Slash payroll expenses
Previously, Jaris calculated payroll using handwritten (and often
inaccurate) timesheets. With Navman Wireless GPS tracking, the
company knows exactly when employees start and stop work, cutting
payroll costs by almost an hour per vehicle per day. Since there are two
people on each vehicle—a driver who makes $14 per hour and an aide
who makes $8 hour—that’s a savings of almost $4,000 per week fleetwide.

▫ GPS tracking and messaging capabilities ensure quick back-up in the
event of vehicle breakdowns.

Eliminate unauthorized use
Jaris realized the downside to letting drivers keep their vehicles at
home was trumped-up fuel expenses caused by unauthorized use. By
placing Geofences around each driver’s home, Jaris is alerted any time
the vehicle arrives or leaves, so unauthorized use quickly came to a halt.
Instantly, Jaris realized a savings of $7,000 per month in fuel costs alone.
Additional highlights from Navman Wireless
▫ Instant Real-Time Speed Alerts notify Jaris when drivers exceed
speed limits while our messaging products alert drivers.

▫ Activity Reports record student pick-up and drop-off times, giving
parents and educators added peace of mind.

COST-SAVING PRODUCTS FROM NAVMAN WIRELESS
Payroll Savings		

$440 per vehicle per month

Fuel Savings 		

$200 per vehicle per month

Average Monthly Savings

$640 per vehicle

Total Monthly Savings

$20,400

Total Yearly Savings

$268,800

Advanced Tracking

Qube | Qtanium 300

GPS-based Navigation

M-Nav 760

Two-Way Communication

MDT-860

Proprietary Software

OnlineAVL2 | MobileAVL2

To learn more, call 1.800.835.3872 or visit teletracnavman.com
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